
City of San Marcos
MEETING AGENDA
TIRZ # 5 Board

May 4, 2023, 2:00 p.m.
Hybrid: Zoom or In Person Meeting

1. Call to Order

2. Roll Call

3. Citizen Comment Period
Persons wishing to participate (speak) during the Citizen Comment portion of the meeting must email
FinanceInfo@sanmarcostx.gov prior to 10:00AM the day of the meeting. A call-in number to join by phone or link
will be provided for participation on a mobile device, laptop or desktop computer.

4. Consider approval, by motion, of the March 30, 2023, meeting minutes

5. Discuss and consider amending the FY 2023 Budget Downtown Operations Plan

6. Discuss and consider proposal for FY 2024 Budget Downtown Operations Plan

7. Discuss and consider approval of Courthouse Grounds Concrete Labor Quote (Sidewalks)

8. Future agenda items

9. Adjourn

The zoom information is below:

Please click the link below to join the webinar:
https://us02web.zoom.us/j/88126216126

Or One tap mobile :
US: +13462487799,,88126216126# or +12532158782,,88126216126#

Or Telephone:
Dial(for higher quality, dial a number based on your current location):

US: +1 346 248 7799 or +1 253 215 8782 or +1 669 900 6833 or +1 929 205 6099 or +1 301 715
8592 or +1 312 626 6799 or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Webinar ID: 881 2621 6126

International numbers available: https://us02web.zoom.us/u/kBDe7SC6r
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 City of San Marcos 

MEETING MINUTES 
TIRZ # 5 Board 

March 30, 2023, 1:00 p.m. 
Virtual Zoom Meeting 

 
 

 
 

1. Call to Order  
The meeting was called to order at 1:07 PM 
 

2. Roll Call 
Present: Mayor Hughson 

Council Member Mark Gleason 
Commissioner Lon Shell 
Commissioner Debbie Ingalsbe 
Mr. Mylius  

  
 
Absent:  NONE 
 
 

3. Citizen Comment Period 
No citizen comments. 
 

4. Consider approval, by motion, of the January 24, 2023, meeting minutes. 
Motion to approve was made by Council Member Mark Gleason and seconded by 
Commissioner Debbie Ingalsbe. Motion passed unanimously. 
 

5. Update regarding Activities and Projects approved in Project & Financing Plan 
Mrs. Moyer provided updates on the status of Justice Center Streetscape Improvement 
Project. Alley Development is still in the design phase. Cheatham Street Flats are complete. 
Mrs. Falletta provided updates on the status of Pedestrian Safety and Comfort; Lightbulbs 
have been installed, received a quote to update all the crosswalks downtown. Mrs. Moyer 
provided an update Downtown Reconstruction; CAMPO study is completed. Parking advisory 
is receiving monthly updates on the Downtown Shuttle. Property Acquisition and M & O, 
buildings got demolished, now working with the internal staff committee to come up with some 
options on short term activations that can occur at the site. Downtown Security Cameras 
should be installed in June, there was supplier issues. Mayor Hughson suggested to add the 
address for the property acquisition moving forward.  
 

6. Update regarding financials 
Mr. Locke provided an update on the financials. Couple of changes regarding the Cheatham 
Street Flats apartments being removed from the tax roll, Texas Central Housing Public Facility 
Corporation purchased the apartments, and we received notice front the Hays County Central 
Appraisal District that it would be tax exempt for part of the tax 2022 year. Finance provided a 
budget to the actuals and a detailed transaction.  
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7. Receive update from staff regarding Downtown Operations Plan  
Mrs. Falletta gave update on smartphones purchase for all the employees. They are ready to 
collect all the data for quarter two. Provided staff schedule, there is someone cleaning up 
seven days a week. Staff all went to Downtown Austin Alliance to learn from them and look 
into what type of equipment they use and the types of data points they’re collecting. Work 
Order System is ready to go April 1.  Provided update on all the categories that were funded. 
Working on the larger portions of landscaping. In the process of expanding our existing 
sidewalk cleaning contract to add two additional cleanings. Started the solicitation process for 
the sidewalk joint repair contract. Working on the purchasing of power washing equipment. 
Looking into storage solutions for the new equipment.  

 
8. Discuss and consider amending the FY 2023 Budget for salaries, smartphones, and carrying 

forward the budget for security camera 
Need to do analysis for FY23 budget amendment. Special meeting in April for proposal for 
temporary employees for the current FY23. Separate item for FY24, what needs to be done. 
Mayor Hughson requested information on salaries, phones, uniforms, equipment, and storage 
solutions.  
 

9. Update on alley street lighting 
Mrs. Falletta gave update on street lighting. Need to get together as an internal work group to 
brainstorm and problem solve all the questions and concerns to come up with some options 
and solutions.  
 

10. Review of Project & Financing Plan 
Mr. Locke stated there are no changes to report. 

 
11. Future agenda items 

 
 

12. Adjourn 
Mayor adjourned at 2:00 PM 
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Landscaping
Maintenance

Sidewalk Cleaning

Staff  Cel l  Phones

Staff  Uniforms

FY23
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Request

$100,000

$30,000

Full-Time
Temporary Staff $77,760

FY23 Adjust.

$268,860TOTAL 

Full-Time City
Employees

Sidewalk Joint
Repair

$48,000

Tree Trimming $8,100

Power Washing
Equipment

$5,000

$455.88

$750

$10,224

$11,429.88

FY24 (A)

$100,000

$30,000

$911.76

$1,500

$87,984

$228,495.76

$8,100

FY24 (B)

$100,000

$30,000

$911.76

$1,500

$118,075

$258,586.76

$8,100
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Courthouse Sidewalk Demo and Replacement Quote 

 

Concrete Material:  
Vendor – Brauntex Material (Contract Concrete vendor for Hays County) 

Class A Concrete $109.00 a yard 210 cy $22,890.00 
Class A Concrete (Short Loads) $300.00 10 $  3,000.00 
Total Concrete    $25,890.00 

 

Rebar Material:  
CMC is the lowest of three quotes 

9500lbs. of #3 Rebar $4.32  1264 $5,460.48 
 

Labor for Sidewalk Demo and Replacement: 
Myers Concrete (Concrete Contractor for Hays County) 

Estimated Man Hours $57.27 2000 hours $114,540.00 
Estimated Equipment*: Mini Ex. $495.00 20 days $    9,900.00 
Estimated Equipment*: Bobcat $420.00 20 days $    8,400.00 
Estimated Equipment*: Hammer $190.00 20 days $    3,800.00 
Equipment Mob. & Demob.  $150.00 6 each $       900.00 
Total Labor   $137,540.00 

*The below weekly rate will go into effect if the equipment is on site for a week or longer.  
Mini Ex. $1,355.00, Bobcat $1,275.00, and Hammer $575.00 
 

 

Total Cost for Labor & Materials for Courthouse Sidewalk Demo and Replacement: $168,890.48 
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